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                Our first Solution Focus Case Study book!

                In my opinion, fiction, although beautiful, has very little benefit for life compared to scientific or professional. For example, this book is written by businessmen for business people. In it, experienced people in their field talk about how to start, develop and maintain their own business. It's much more helpful than Shakespeare, isn't it? Fiction is beneficial for developing vocabulary and the ability to express yourself beautifully. This is very useful for writing custom paper, such as essays, laboratory reports, coursework, and so on. But this is only necessary for studying at the institute. And such works can be ordered from writing services that will do everything quickly and without any errors in the text. In real life, after college, real skills are needed. In college, of course, they teach professions, but in addition to this, they also develop leadership skills and the so-called soft skills - communication skills.

              

            

          

        

        
          
            
              
                
                  
                    


                  

                

              

            

          

          
            
              
                The best hope about the book is that employees in organizations, leaders, coaches, advisors are going to find attractive examples as well as inspiration about the lightness and simplicity, variety and flexibility coming from solution focus (SF) process.

                This collection of articles shows international experience of applying Solution Focus in team coaching and organizational development all around the world as well as interviews with leaders using SF in their everyday work. 

              

            

            
              
                
                  Buy the eBook on Amazon.com
                

              

            

            
              
                
                  Buy the print edition
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                    “The interviews presented in the book offer us something else than a future perfect vision of how SF leadership could

                    look like in practice. They offer us very concrete testimonials of how leaders use sf in their work.”
                  

                  
                    — Anton Stellamans)
                  
                
              

            

            
              
                
                  
                    “I wish you as you scan, read and study the case examples at least as much inspiration as I experienced! While small and large pearls are to be found!”
                  

                  
                    — Daniel Meier
                  
                
              

            

            
              
                
                  
                    “This is a book about organisational change.

                    The solution focused approach came to the organisational change world from the therapy room. It is a very specific approach, devised in the mid to late 1980s as part of the interactional brief therapy tradition by Steve de Shazer, Insoo Kim Berg, their colleagues at the Brief Family Therapy Center in Milwaukee and others. It’s not (even if it sometimes looks like it) about being positive. It’s not about looking on the bright side. It’s not even about finding solutions. In the interactional tradition, we look for the ways in which meanings are continually created, moulded and evolved in everyday conversation.

                    An ‘organisation’ is not really as solid as it sounds – it is a group of people engaged in organising, which is a continuous process (even if things seem very stuck at a particular point). By changing the conversations, the questions, the responses, we cannot but change the organisation.

                    How much, to whose advantage, to what end – well, these are aspects of the work you will find within these pages. And what is SF? Well, you’ll know it when you see it, and you’ll see it very well shown here.”
                  

                  
                    — Mark McKergow
                  
                
              

            

          

        

        
          
            
              
                

              

            

          

        

        
          
            
              
                The editors

                The editors Katalin Hankovszky and Natalia Polgar invited solution focus practitioners to tell their stories, share their best practices and reflections on their work. 
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